
 
 
 
 
 
 
  

Project 17 Counties 

Allen 
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Linn 
Miami 
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Wilson 
Woodson 

 

Everyone in Southeast 

Kansas should be proud of 

our accomplishments since 

Project 17’s inception. Since 

that time, we took the belief 

that by working together we 

could be a force to be 

reckoned with and turned 

that into action.  That action 

has been used to make our 

collective voice heard.  We 

have made impacts in many 

locations; including some 

where people might have 

been heard uttering “It could 

never be done.”   People 

from different communities, 

different walks of life, and 

different social classes have 

come together and been 

determined that everyone 

can do something to make a 

difference.  This positive 

attitude and spirit of solidarity 

is allowing the region to be 

strengthened both now and 

for future generations.   

A Message from Heather Morgan, Executive Director 

 

How Project 17 got its start 

 The Kansas Department of 

Commerce announced in 

2012 that an initiative to 

spur investment, economic 

development and job 

growth in a 17-county 

region in Southeast Kansas 

received a $715,000 

matching federal grant from 

the U.S. Department of 

Agriculture Rural 

Development and U.S. 

Department of Commerce 

Economic Development 

Administration. This funding 

November 2015 
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Here are some highlights that 

would not have happened 

without amazing citizen 

involvement: 

 Over 1,700 people are 

involved in the movement 

 Small businesses are 

getting free marketing 

and technical support 

 In partnership with 

Wichita State and the 

counties surrounding 

Wichita, the Project 17 

region was awarded the 

Manufacturing 

Communities Partnership 

national designation 

 Six Circles programs are 

up and running to work 

toward ending the cycle 

of generational poverty 

A 17 county regional economic development initiative 

 

 Over 900 people have 

received leadership 

training at the Kansas 

Leadership Center 

 A labor shed analysis 

has been completed to 

support businesses and 

the economic 

development 

community’s needs 

 We are making great 

strides to provide 

broadband access to 

our region  

With your continued support 

and tireless energy toward 

this initiative, WE WILL 

SUCCEED TOGETHER! 

Thanks for all you do every 

day to improve our 

opportunities in Southeast 

Kansas.  

was in addition to an in-kind 

grant of leadership training 

from the Kansas Leadership 

Center.  The “Together We 

Succeed: Southeast Kansas 

Economic Improvement 

Initiative” – more commonly 

called Project 17 – is 

managed by Southeast 

Kansas stakeholders and in 

cooperation with Kansas State 

University’s Advanced 

Manufacturing Institute (AMI) 

and the Kansas Department 

of Commerce. The goal of 

Project 17 is to create and 

sustain well-paid jobs in 

advanced manufacturing 

and other sectors in 

Southeast Kansas. The 

initiative involves local 

stakeholders throughout the 

region, who have developed 

a strategic plan that 

identifies opportunities for 

investment and economic 

development assets in the 

region and then links those 

opportunities and assets to 

businesses and other 

resources in the area. 
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Over 1,700 people are 

working in various ways 

with Project 17 to do their 

part in improving 

Southeast Kansas! This is 

an incredible number of 

volunteers that continues 

to grow each day.   

Of the 1,700 volunteers, 

more than 90 of them 

have participated in 

training provided by the 

Kansas Leadership 

Center in conjunction with 

Project 17 to improve their 

 
 
 
 
 
 
 
 
 
 
 
        

“Thousands of citizens 

have attended Project 17 

events to show their 

support and desire for 

strengthening our Region.” 

Southeast Kansans Strengthen their Leadership Skills 

 

Project 17 is leading the 

charge to educate and 

encourage anyone who is 

in a position to help 

Southeast Kansas 

businesses. The needs 

are many, and some more 

acute than would be 

expected when compared 

to other regions of the 

state.  

Take for example the 

access to high speed 

internet (broadband). 

Some communities have 

access to fast and 

affordable internet speeds 

through local independent 

telephone companies or a 

Supporting Our Businesses’ Needs to Compete  

 

civic leadership skills. The 

premise behind improving 

the region’s leadership 

skills is that more people 

will be better equipped to 

act as “change agents” in 

their community as they 

apply adaptive strategies 

to solving problems while 

searching for the most 

preferred and effective 

future solution. 

In addition to learning how 

to improve their leadership 

skills, citizens are also 

large provider.  However, 

there are very few rural 

communities in SEK who 

have the internet speed 

that allows them to be 

competitive in the 

marketplace which is 

accessible, affordable, 

and reliable.  

However, there are signs 

of progress in the Region.  

Kansas Fiber Network has 

been making 

improvements to its fiber 

backbone in the region to 

improve the ability of 

providers to better serve 

end users.  Additionally, 

Columbus Telephone 

Company (CTC) has 

announced further 

expansion of the 

company’s 100 percent 

buried fiber-optic network. 

The announcement was 

part of an ongoing 

transformation the 110-

year-old company has 

undertaken that includes 

significant expansion of its 

fiber-optic services. Other 

providers are also 

expanding and enhancing 

their networks to provide 

enhanced affordable high-

speed internet service.    

 

networking and meeting 

others from around the 

region.  People have 

stated they have found 

that people from around 

the region have far more 

in common than they 

realized and that any 

differences could be set 

aside to make progress on 

important issues within the 

region.     

 
Pat George, Former 
Kansas Secretary of 
Commerce pledges support 
for Project 17 and praises 
its work. 
 

 

Ron Alexander, a 

faculty member 

from the Kansas 

Leadership Center, 

provides leadership 

training in Parsons. 

Ron teaches the 

need to apply more 

adaptive thinking to 

problem solving, 

and that relying on 

technical thinking is 

not always the best 

approach.  

FREE ASSISTANCE TO 

HELP SMALL 

BUISNESSES INCREASE 

THEIR PROFIT AND 

CUSTOMER BASE 

 

Do You Know a Small 

Business that Needs 

Marketing, Website, or E-

Commerce Assistance?   

If so have them email 

hmorgan@twsproject 

17.org. 

 

Do you know someone 

who would like to help 

strengthen families in 

poverty in Crawford, 

Bourbon, Neosho, 

Franklin, Montgomery, 

or Miami Counties? 

 

These counties are 

looking for volunteers to 

assist for as little as two 

hours per month.  If 

someone is interested in 

volunteering, contact:   

hmorgan@twsproject 

17.org. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

The Circles USA Program 

has worked to address the 

issue of poverty by 

increasing the capacity of 

communities. The 

approach combines best 

practices in several 

disciplines, including 

community organizing, 

case management, 

grassroots leadership, 

S.M.A.R.T. goal setting, 

financial literacy, 

mentoring, peer-to-peer 

counseling and learning, 

and child/youth 

development. 

Their mission has always 

been to inspire and equip 

families and communities 

to thrive and resolve 

poverty. The belief is that 

responsibility for both 

The Circles Program Attacking Generational Poverty 

 

Pittsburg State University 

announced a $330,000 

grant to help develop a 

science and research 

park. The grant was 

awarded by the U.S. 

Department of Commerce. 

The money will allow the 

university to develop a 

plan to find commercial 

products from the 

scientific and technical 

research already 

underway at the Kansas 

Polymer Research Center, 

based at PSU’s Tyler 

Research Center. 

Research at the university 

includes using renewable 

oils such as soybean oil 

for the creation of 

polymers for use in floor 

tiles, flexible foams in car 

seats and furniture, and a 

New Science and Research Opportunity  

  

 

The goal is for new 

jobs and business 

opportunities for the 

region to eventually 

flow from the new 

science and innovation 

research park. 

 

 

 

poverty and prosperity rests 

not only in the hands of 

individuals, but also with 

societies, institutions, and 

communities. It’s the 

underlying foundation of the 

Circles model – engage 

people and organizations in 

the community to end 

poverty. 

This program is gaining a lot 

of momentum in the Project 

17 Region. Of 71 

communities throughout the 

United States where the 

program is active, 16 of 

those communities are in 

Kansas.  

In Southeast Kansas, there 

are multiple programs in 

various stages of 

development.  Circles are 

temperature-sensitive gel 

in athletic shoes. 

Securing the grant was a 

cooperative effort by the 

university; the city of 

Pittsburg; SEK, Inc., a 

regional development 

effort; and Project 17 — a 

17-county economic 

development initiative in 

Southeast Kansas. 

Shawn Naccarato, 

executive director of the 

Center for Innovation and 

Business Development at 

PSU, said the grant is a 

vote of confidence in the 

university’s role in the 

economic development of 

the region. 

Pittsburg Assistant City 

Manager Jay Byers said 

Monday that the grant 

would help define and set 

priorities as the 

community searches for 

ways to develop 

commercial products 

based on the work 

underway or planned at 

Tyler Research Center. 

The city has set aside 

vacant land surrounding 

the center for its economic 

development. 

The purpose is to not only 

take an inventory of what 

markets exist for the kinds 

of research we’re doing 

here, but to see where 

can we take this research 

and actually apply it to a 

market and commercialize 

it - turn it into a business,” 

Byers said.  

 

 

 

Project 17 Executive 

Director Heather Morgan 

said the grant and the 

research park will have a 

This level of commitment in the 

Project 17 Region is a huge 

testimonial to our value system. 

We care deeply about one 

another by encouraging those 

who want to work to provide a 

better life for themselves and 

their family.  As we support 

those individuals and their 

goals, we will witness a 

cascading effect which will 

begin positive change in our 

communities.   

   

fully operational in Franklin 

County-Ottawa, Crawford 

County-Pittsburg, Neosho 

County-Chanute, Bourbon 

County-Fort Scott, and in 

Miami County.  New sites 

are being planned or 

considered in Montgomery 

County-Independence, 

Coffeyville, and in 

Chautauqua-Sedan. If your 

community is interested in 

starting a Circles program, 

please contact Heather 

Morgan at 

hmorgan@twsproject17.org  

desire to provide greater 

opportunities for all of us. 

 

Pittsburg Circles Meeting 

 



 

 

 
 
 
 
 
 
 
 

 
     Innovation Summit at ICC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Docking Institute, located at Fort Hays State University, 

has recently completed a labor shed study for the region led 

by Project 17.  

The region was surveyed over the past few months by phone.  

The results are important and serve as a valuable tool as 

people across the region work to help existing businesses 

expand, while also attract new businesses to the region. 

Some of the key findings from the report include: 

 84% of those looking for new work are willing to commute 

30 minutes one way 

Labor Shed Study Completed  

 

Project 17, Board Member 

Jim Correll, Independence 

Community College, and 

The Innovative Business 

Resource Center have 

brought regional attention to 

the benefits our region can 

receive from encouraging 

an entrepreneurial mindset.  

Progress to date includes; 

an annual Innovation 

Summits hosted by the 

college, with the most 

Entrepreneurship Mindset here in SEK  

 recent taking place on May 

1st, 2015; development of a 

fabrication lab to be used 

for innovation and 

inexpensive prototyping; 

and the promotion of the 

notion that our region can 

become renowned for its 

creativity and innovative 

thinking.  

A significant event as we 

strive to become known as 

a region for creativity and 
  

innovative thinking, the 

most recent innovation 

summit featured national 

speakers showcasing 

innovation and 

entrepreneurship models, 

including Pulitzer Prize 

winning author Clifton 

Taulbert, Jorge Zuniga, and 

Rodney Walker. 

Independence Community 

College’s fabrication lab has 

also printed a 3-D prosthetic 

hand for a little girl in the 

region. 

  

   

 The population of working age adults in the Region is 

158,210  

 It is estimated that there are 47,831 adults interested 

in new employment 

 Transportation and material handling jobs are the 

biggest need, followed by Healthcare Practitioners 

 The highest paying jobs are in manufacturing 

 

 

Get Connected with Project 17 

 

 

New Project 17 launched a new website in October!  Check it out!  http://www.twsproject17.org 

We want to encourage you to stay up to date on what is happening with Project 17 and in the Project 17 region. 

Follow us on Twitter: @Project17United 

Like our Facebook Page – Project 17 Facebook Page 

Stay Connected on our Linked In Page – Project 17 Linked In 

Project 17 in the News 

 Kansas Public Radio recently aired a two-part radio show dedicated to Project 17. Click on the links below 
to listen. 
 

Part 1 
Part 2 
 

http://www.twsproject17.org/
https://twitter.com/Project17United
https://www.facebook.com/Project-17-Together-We-Succeed-163396910497866/
https://www.linkedin.com/in/project-17-a0598272
http://www.ksre.k-state.edu/news/radio-network/perspective-mp3/100215-per.mp3
http://www.ksre.k-state.edu/news/radio-network/perspective-mp3/100915-per.mp3

